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Government-Sponsored Indigenous Teachers Stress
and Coping Strategies in Remote Senior High Schools
with Special Indigenous Focus: A Multiple Case Study

Yu Jie Wang

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

This multiple case study explored stress and coping strategies among
government-sponsored indigenous teachers who work at remote senior high
schools with special indigenous focus. The study is based on semi-structured
interviews with two government-sponsored indigenous teachers currently
teaching at Comprehensive and Vocational High Schools. Qualitative data were
generated through semi-structured interviews, observations, and document

reviews.

Keywords: government-sponsored indigenous teacher, school in remote area,

senior high schools with special indigenous focus, teacher stress, coping strategies
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Tiredness and Tears:
The Study on the Difficulties and Improvement
Strategies for the Working Place of Unlicensed

Substitute Teachers

Wang Huei Wun

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The educational system has been strongly impacted due to the global economy, the
rapid social changes, and the decreasing number of children. The descending number of
students and the increasing number of “nomadic teachers” are the prominent problems caused
by the phenomena. Substitute teachers are faced with stress and difficulties before they become
permanent teachers. Those unlicensed substitute teachers face even more adversities. Hence,
this study aims at discussing the adversities those unlicensed teachers face in their working
place and what strategies they can do to solve their problems. It also probes some relatively
effective strategies after analyzing some single cases. Case study method is used in the study.
The researcher invited eight substitute teachers who worked as junior high school teachers in
Hualien City to join a workshop. Literature reviews, questionnaires, interviews, and analytic
hierarchy process were used in the process of the study. The researcher collected and analyzed
data during the interacting with the subjects. After several times of interaction, the researcher
sorted out the quantitative statistics and qualitative opinions which were the census met by the

focused interviews in the workshop.

Keywords: Substitute Teachers, Without Teaching Certificate, Difficulties in the workplace
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The impact of quasi-publicization on the management
strategy of private kindergartens: Take naughty
kindergarten as an example

Sin Cian Lee

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The ministry of Education carry out a program which makes government cooperate with
the private preschools. The government would like to alleviate the burden of parenting and
improve the problem of falling fertility rates in Taiwan.The 90% private preschools in Hualien
joins this program. We need to know the advantages and the disadvantages. This paper aim to
understand what is different in business model for private preschools after they have signed the
contracts with the government. What are opinions of the manager, the supervisor, the teachers
and the parents in these policies ? The researcher is as well as a supervisor of a private
preschools. The paper discussed how can the supervisor promote the different model in the
situation.Based on data analysis, some conclusions were reached as follows:

1. Build shared vision: The supervisor depends on the features and the needs of this
preschool to build the common vision, target and the expectations.

2. Create the environment of invention: According to the needs, safeties, and educations
of the children, the preschools create the different environment and equipment to lead the
creative thinking of the children.

3. Diversified operation: The preschool via the Logo, slogan, the symbolic graphic and

establishing the relationship of community to promote the reputation and the satisfaction.

Keywords: publicized preschools, management model, team organization
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Action Research of Improving English Word
Recognition through Board Games

Pei Ling Li

Department of English Division of Teaching English to Speakers of
Other Languages, National Dong Hwa University

Abstract

The study employed action research as a method to apply three specific
board games: Zicke-Zake, Hedbanz and Dixit as an approach to engage Taiwanese
EFL young learners in English vocabulary learning. Fourteen fifth graders from a
rural public elementary school in Taiwan participated in an eleven-week long
remedial course with theme-based vocabulary from the current textbook (Dino
On the Go 6) integrated with board game method offered by the researcher. The
curriculum of the research will be implemented with the three board games, VSK
pre- and posttest, weekly feedback sheets, video records, feedback notes from a
critical observer, semi-structured interviews with the students, and the

researcher’s reflections were conceived.

Keywords: Board Game, English Word Recognition, English Learning Attitude
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A Case Study on the Implementation of English
Immersion in Primary Schools

Ying Tzu Lin
Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The present study was conducted in the context of a public elementary school
in New Taipei City to understand the current status, pedagogical obstacles, and
coping strategies of implementing immersion teaching in the case school. The
study used qualitative, semi-structured interviews with six individuals to gather
information from the case school. Documentary information was collated, and the
results of the survey were analyzed. Finally, recommendations based on the results
of the study were provided to educational authorities or schools implementing

1mmersion as a reference.

Keywords: public elementary school; English immersion; pedagogical obstacle;
coping strategy
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A Study of the Implementation Predicament of
Elementary School Music Society develop and its
Improvement Strategy: A Primary School of Yilan

County as an Example

Ching Yi Lin
Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The Executive Yuan (2005) clearly planned the future educational policy goal of "one
person, one musical instrument, one school, one art troupe" in the "Challenge 2008" national
development key talent cultivation plan, so that music education could be implemented in every
corner of the campus, and participation in music clubs would become an important activity in
music education in elementary schools. The school served by the researcher has made some
achievements in promoting the development of musical associations, and has regularly
participated in the performance of the school sports meeting and participated in the music
competition held every year in Yilan County on behalf of the school. However, in the process
of promoting the development, it still encountered some difficulties that need to be improved.
This study adopts the case study method, taking the development of a musical club in a primary
school in Yilan County as a case study, inviting a total of 8 people, including the principal,
director, external instructors, teachers and researchers of the case school, to form a workshop
to conduct a number of workshops. Interactive rounds. Adopted document analysis,
questionnaire interview, Analytic Hierarchy Process to organize and analyze the quantitative
data and qualitative opinions during the research process of the workshop; then applied the
analyzed results at the workshop as focus discussion material to discuss and emerging
consensus. Finally, according to the research conclusion, this study will provide suggestions to

the relevant units of the case school as a reference for the development of musical associations.

Keywords: Music Associations, Music team, Ocarina Society, Analytic Hierarchy Process
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Gentle Power
A Self-narrative Study of A Counseling-teacher

Ya Jhih Chiu

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Use the method of self-narration to explore the interaction of a professional counseling
teacher between the development of a counseling teacher and her own life course. Research
methods through narrative self-report, exploring how full-time tutors go from evading and
resisting counseling, and through her life- experience to integration. Reflection of conducting
under the structure of the school Connotation and school counseling work amd the system of
school structure, and passing through researcher’s life process to feed back the new research

of counseling teacher development from the life course of her own life growth.

Through the researcher's self-narrative writing process, reflecting on the interaction
between personal life and counseling, the researcher found the importance of counselors using
themselves as counseling tools, including counselors' personal characteristics, personal
philosophy and beliefs, and self-integration and counseling. Self-identity, and at the same time,
continue to "renew and change" in counseling to generate gratitude, live out the truth, and
become a "sincere and consistent" counselor. New Counseling-teachers can also use this
research to re-examine and sort out their life course, and to realize their own position in
counseling and reflect on it, so as to improve the counseling effectiveness and counseling

profession.

Keywords: Counseling teacher, Self-narration
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A case study on the key factors for the success of
children's band training :
Taking a Stella Maris Primary School as an
Example

Hsiao Han Hsu

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The researcher has led the team since 2010. Under the condition of insufficient resources,
the independent guidance team still led the starfish elementary school children's band to achieve
good results, which is worthy of in-depth discussion. The purpose of this study is to explore the
process and operation mode of group training of children's bands in case schools, and to analyze
the key factors for the success of group training of children's bands in case schools. Case study
method is used as the research strategy, and data collection methods such as interview,
observation and document analysis are used to explore. Finally, according to the conclusion,
the researcher puts forward some specific suggestions to the front-line teachers of children's
band group training for the reference of children's band teaching practitioners and follow-up

researchers.

Keywords: Children's band, Children's band group training, Key success factors
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A case study of a senior high school executing
technology-supported self-regulated learining
programme

Hao Yun Guo

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

This is a case study of teachers in Big Tree Senior High School executing
Technology-Supported Self-Regulated Learning Promotion Programme. The
study aims to explore the motivation of the teachers who have implemented
Technology-Supported Self-Regulated Learning Promotion Programme, the
operating scheme that Big Tree Senior High School has adopted in order to
promote the programme, and the teachers’ pragmatic approaches as well as the
evaluation and effectiveness of the programme.

Semi-structured interviews, document analysis, and classroom observation
are included for this case study. The purpose of the study is to investigate the
scheme that Big Tree Senior High School has adopted to promote the programme,

and the effects on the teachers who have engaged in the programme.

Keywords : Self-regulated learning; Technology integration; Self-Regulated

Learning
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Elementary school principals implement faculty job
assignments difficulties faced and coping strategies -

Taking the three principals of elementary schools in
Yilan County as an example

Shuo Chia Li

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Education is a project of human hope, and schools are where the hope is realized.
Sophisticated teachers and a high-quality teaching environment can shape the healthy
personalities of children. Education is the key to the success of a country, which deeply relies
on the performance of all personnel in the education field. Therefore, the significance of faculty
job assignments to school operation and teaching effectiveness is self-explanatory. In addition,
proper faculty job assignments would not only allow faculties to perform their duties and
develop their strengths, but also enhance education quality, so that students could enjoy the best
educational resources, thereby improving education and living qualities while enhancing

international competitiveness.

The purpose of this study is to understand the difficulties faced by primary school
principals in implementing faculty job assignments and coping strategies. By applying the case
study method as the research method, we conducted in-depth interviews with three principals
and discussed relevant research. The pros and cons of the strategies adopted in the assignment
of duties are provided in this paper for reference by relevant personnel of education

administration. A recommended mode of faculty job assignment is sought.

Keywords: Primary school principal, Faculty job assignments
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A Study of the Collaborative Relationship between
Itinerant Teachers of Special Education and Case
Workers in Elementary Schools in Hualien County

Hsin Mei Cheng

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Due to inclusive education, a less restrictive environment and educational equity becoming
the trend, most special education students are placed in regular classes and receive various types
of special educational services. Due to Hualien County’s narrow terrain as well as the small
class and school sizes of its public elementary schools, the number of special education students
at each school is not sufficient to establish a dedicated special education class, thus special
education students rely on the services provided by itinerant teachers. For these itinerant
teachers to become part of a school’s staff and to deal with administrative tasks as they provide
their services, they need to rely on the assistance of the special education coordinator at each
school. The purpose of this study is to investigate the current state of collaboration between
itinerant special education teachers and the special education coordinators of the schools that
they serve in Hualien County. Qualitative research methods were used to study special
education coordinators and itinerant special education teachers of who are currently working at
the schools. A semi-structured interview method and document analysis were used and the
conclusion and recommendations of the study based on the data that was collected and analyzed
were provided to the relevant agencies as a reference for the promotion of special education

administration.

Keywords: itinerant teaching for special education, special education coordinator, special

education administrator, partnership
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Study about the Transitional Strategy of "Bilingual
Innovative Teaching Plan' Experimental schools,
especially case study in the administrative leadership
of Xu-yang Elementary School

Wan Ting Hung

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Research purposes are discovering the reasons which make Xu-yang Elementary School

become “Bilingual Innovative Teaching Plan” Experimental school with

interview method and method of data collection about research objects. According to
summarize their problems and solutions, the researcher tries to effectively deal with the crux of
the matter and transitional strategy. The researcher wants it can help other Elementary Schools
facing ordeals of 2030 Bilingual National Policy Development Blueprint.

This study is conducted by adopting a case-study approach with classroom observations,
interviews with whole shows, and document collection to find out the core concepts,

implementation architecture and steps, and summarize the pulse of the transformation strategy.

Keywords: “Bilingual Innovative Teaching Plan” Experimental school, transitional strategy,

administrative leadership
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Case study of the implementation of bilingual

education in rural elementary schools

Song Xiu Weng

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The research first discusses the differences with other countries through the historical context
of bilingual education,and discusses the difficulties encountered in the transition of English
from a subject language to a learning language under bilingual education. Finally, discuss in
the unique environment of rural area, problems and solutions that may be encountered in the
implementation of bilingual teaching.

The research method mainly takes the bilingual teaching pilot school in Hualien County as
the research field. The subjects selected the school's administrative staff and teaching staff to
conduct semi-structured interviews. It is hoped that through this research, we can learn how to
implement bilingual education in rural elementary schools, and in the process of
implementation, the difficulties faced by the school and the corresponding strategies. At the
same time, it i1s hoped that through in-depth and systematic analysis, specific suggestions can

be put forward to make the implementation of bilingual education policy more smoothly.

Keywords: bilingual education, rural area, teaching predicament.
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Research on the Process of Using Poetic Wisdom to
Promote Reading Literacy Education: Taking the
Management Strategy of Literary and Artistic Club as
an Example

Shu En Kang

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The postmodern curriculum point of view believes that education is a process in which
people teach people and life touches life. The aspiration of human existence is to become a
subject, and as a person striving for holistic development, one must have the ability to see and
express, so students should not only read, write and reason, but also perceive, feel, and imagine. ;
Not only receiving the facts given by the world, but also looking for the relationship and
meaning between oneself and the world, and pursuing the possibility of human beings. It is very
important for students to have the opportunity to experience and express the meaning of their
creativity, love, knowledge, organization and other process skills, so that they can coordinate
and integrate the elements of tomorrow's world in a more beautiful way. This is also the
advantage of literary and artistic clubs. If literary and artistic clubs can be managed through the
"Poetic Wisdom" strategy, it will help students combine their knowledge, abilities and attitudes
to connect with real life situations in the process of self-adjustment, continuous learning, and
problem-solving, so as to accumulate knowledge for the future. In addition, student associations
design courses based on the characteristics of non-formal education, and the learning content is
often more specific and flexible. It is a continuous process, rather than a one-time, final
educational activity, to increase students' subjective initiative, sense of responsibility, and
morality. Values, echo the concept of literacy demanded by today's society.

The purpose of this research is to understand the operation process of literary and artistic
clubs, to explore the characteristics of poetic wisdom strategies, and to improve the correlation
between reading literacy education. It adopts the action research method in the form of critical
liberation as the research strategy. The students in the national middle school stage of the
literary and artistic club of the experimental education institution are the research objects, and
the semi-structured interview method is carried out. Researcher, as a reference to increase
reading literacy promotion.

Keywords: Poetic Wisdom, Modernist Poetry, Reading Literacy Education,

Literary and Artistic Associations, Management Strategy, Action Research

38



2

Sh - v R B2 R R S F IR A
— B ATAe ~ RIATE R A DB R RS o S B PR o TR e iR
AL > 0 FIRIR B AT R en® L M A AR o B RS SR (T i AR
%%%v&iﬁ%?&ﬁﬁﬁmf’ﬁﬁ@%%iﬂﬁ%mﬁﬁ

Sa-P il s BRI FRERERT - ) B ERE TR F R
BIE R A e ST

AFPTEPRNERFRGFGRLEFZE LIRS BEFR > T8
Frs TRPR o R ERRESED R S 2R iEe B
FPRAR 2 HFHBRFREBRFEEHFREEM S By 22 UBEFAY
FRRFAY O AR EEAA I B EFEITREEZEEHRY
oI ARBERERA] FARBE KF2ALFT fRIFF L

MERNERFREF B FE BT F A 55 e

¥ gy

?‘1

Met : RS2 54 Bipeg@r

39



The Operation Of Team Organization In Elementary
A Case Study of A Reading Rock School

Shih Yu Liang

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The 21st century is an era of rapid development of science and technology and highly
competitive globalization. Managers must create an effective, innovative and resilient team
organization to help the organization solve problems through the operation of the team in order
to cope with the changes and uncertainties brought about by the environment. School
management is the process and result of overall operation. Under the trend of pursuing
educational quality, school organizational reform should capture the business philosophy of
modern enterprises, link, transplant and transform it to the school administrative organization,
and make the school show its value and give play to its organizational efficiency through team
organizational operation.

This study selects the Reading Rock School with excellent reading promotion performance
in 2021 as a case school and names it "Rising Sun Elementary School". The purpose of the
research is to understand the background factors that motivated the establishment of a reading
promotion team in Rising Sun Elementary School, and to explore the operation and specific
effects of the reading promotion team. Research methods The case study method is used to
conduct research, mainly through interviews and related document collection and other data
collection methods. Finally, according to the conclusions, the researchers put forward some
specific suggestions for the administrative team, teachers and future researchers of national

primary schools for the reference of reading teaching practitioners and subsequent researchers.

Keywords: Reading rock school, The operation of team organization
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A Study of Inclusive Education in Preschool
A Case of a Public Kindergarten in Yilan County

Tsai L1 Chen

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

This study took a public kindergarten in Yilan County as the research ground to understand
the status quo, problems and coping solutions of implementing inclusive education in the case
school. The researcher would conduct semi-structured interviews to collect qualitative data
from 11 personnel of the case school, which would be carefully documented and comparatively
analyzed for further investigation on the subject.

Based on research conclusions, the author provided some suggestions to the educational

administrative authorities and inclusive education school as references.

Keywords: Preschool; Inclusive education; Educational dilemma; Coping strategies
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A Study on the Communication and Management
Strategies of Foreign Teachers in Taiwan:
Taking One Private Elementary School in the East as

an Example

Y1 Hui Kuo

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

This study takes a private elementary school in the east as a case study to explore the
communication and management problems and difficulties of foreign English teachers in
Taiwan. The purposes of the research are as follows: 1. To understand the difference between
the management of foreign English teachers and local English teachers. 2. To understand the
conflicts and difficulties in communication between managers and foreign English teachers. 3.
To discuss the implementation strategies of communication and management with foreign
English teachers. In order to achieve the above-mentioned purposes, this research adopts the
case study of qualitative research, and the research objects are the principal, directors, English
conveners and foreign English teachers of the case school. This study mainly consisted of semi-
structured interviews, supplemented by the analysis of documents, observations and researcher
reflection records for data collection. The results and suggestions of the study are for the

reference of schools and education institutions employing foreign English teachers.

Keywords: Foreign English Teachers, Communication, Management Strategies
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The Study of Elementary Schools Administrative
Support for Special Education Itinerant Teachers in

Hualien County: A Multiple Case Study

Yu Ping Tian

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The purpose of this study is to understand how the administrative leadership of
elementary schools provides administrative support to itinerant teachers. The
researcher selected elementary schools in Hualien County. Provided intentional
sampling and an case study method to interview teachers and their executive
leaders in a semi-structured manner. Supplemented by literature analysis and
collection, detailed records of interviews and triangulation verification. And

researcher reflection for data analysis.

Keywords: Special Education, Itinerant Teacher, Administrative support
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The Work Processes of the Grants by Government
Funded Student of Case A of Teacher Education
Influence on Teacher’s Identity and The Career

Choice

Yu Sin Chen

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The researcher, who was a government funded student of teacher education institutions in
Case A, obtained the status of government funded student in high school to university.It is found
that most of the students in Case A are involuntarily than those in Case B. Therefore, for the
above reasons, the researcher wanted to find out how the post-service work experiences of the
Case A students who had entered the workplace but had not yet completed their years of service
would affect their own identity as teachers and their career choices after the expected
completion of their years of service.

This study adopted a narrative-oriented semi-structured interview, and the interest
sampling invited three government funded students of Case A as research subjects.Through
interviews, we present the complete experiences of the research participants, organizing the

data and analyzing the similarities and differences.

Keywords: government funded of the case A ~ teacher’s identity ~ career choice
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A Study on the Relationship between Internet Use
Behavior and Time Management among University
Students

Cnen Ting Yu

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

With its multifaceted features, the internet has become a part of our everyday lives and
perhaps even a crucial factor behind the change in time management. This study intends to
understand the current condition of university students’ internet use behavior and time
management, then analyze the influence of students’ background variables on them, and finally
discuss the relationship between the two.

Based on university students’ motivations for using the internet, internet use behavior is
categorized into three types: Information and Learning Motivation, Leisure Motivation, and
Shopping Motivation. As for time management, two variables, Time Arrangement and Time
Attitude, are observed. Data are collected via surveys on internet use and time management
completed by students of National Dong Hwa University and analyzed by applying a i test, -
test, one-way ANOVA, Pearson correlation test, and multiple regression. The results are as
follows:

1. University students’ internet use behavior tends to be out of the Information and Learning
Motivation mostly and Shopping Motivation the next; the Leisure Motivation is the least.
And students have shown generally good performance on time management.

2. In terms of internet use behavior, university students’ genders and years of study show
significant differences in the Information and Learning Motivation.

3. In terms of time management, there are no apparent differences in university students’
genders, colleges, years of study, restriction on the use of the internet at home, and years
of internet use respectively.

4. Among the aspects of university students’ internet use behavior and time management, the
more students are prone to the Information and Learning Motivation, the better their
general performance on both Time Arrangement and Time Attitude will be; the more
students are prone to the Leisure Motivation, the poorer their performance on Time Attitude
will be.

5. Among the aspects of university students’ internet use behavior, the Information and
Learning Motivation and Leisure Motivation have significant predictive power for internet
use behavior in general.

Keywords: Internet Use Behavior , Time Management
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The Study of the Elementary School
Teacher's Positive Discipline and :Pecific
Strategies - Example of the Elementary

School in New Taipei City

Kuam Yu Chen

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The purpose of this study is to explore the difficulties encountered by
elementary school teachers in the implementation of positive discipline in the
context of the implementation of positive discipline in our country and through
literature analysis and actual interviews to explore the reasons for the dilemma of
the implementation of positive discipline to find out the specific strategies to
improve the dilemma. In this study, the elementary school in New Taipei City was
used as an example, interviewed for semi-structured interview and analysis by

using qualitative interview methods and document collection methods.

Based on the conclusions above, the study provides relevant suggestions to
teachers who are in difficulty in implementing the positive discipline strategy and
think out how to improve the strategy in order to continue to implement positive

discipline and cultivate well-behaved

Keywords: positive discipline, dilemma, specific strategies
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Changes in the teaching mode of
kindergarten teachers after Covid-19---An
example of a preschool in Hualien

Szu Yu Chen

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The purpose of this research is to explore the changes in the teaching mode of teachers in
kindergartens before and after the covid-19. The research strategy adopted is process qualitative
research. From interviews with principals and teachers, to observation and recording after
entering the class, and then doing the data analysis. It is expected that after summary and
analyzing, I can find the differences before and after the Covid-19 and the changes brought to

teachers.

According to the purpose and research questions of this study, integrate the research

ideas and problems to obtain the following analysis:

First: Understand the working hours of kindergarten teachers before the Covid-19

(1) Understand the work flow and time of day-to-day kindergarten teachers

(2) Research on daily work patterns and teaching modes

Second: Explore the type of online teaching for kindergarten teachers after the Covid-19
(1) How to conduct online courses after the Covid-19

(2) Exploring the curriculum and schedule of online courses after the Covid-19

At last, the global Covid-19 has ravaged all over the world in recent years, let all countries
and region are facing great difficulties in terms of economy and education. It is hoped that
through this research, conclusion the differences and advantages and disadvantages of teacher
teaching before and after the Covid-19.

Keywords: after Covid-19 -~ teacher teaching
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Research on Featured Curricula and Teacher
Empowerment in Indigenous Schools -
Taking a Elementary School in Hualien

County as an Example

Yin Yu Chen

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

To cope with an environment of an aging population and fewer children,
various indigenous schools have independently implemented all-grade or all-class
group learning activities school-wide to enhance the students’ learning interests,
encourage an adaptive development (Chang Pei-Lun, 2007), and develop a
school-based featured curricula. It requires teachers to jointly discuss the topics
and design specific features to create and design featured curricula, integrate
schools with community-based culture, and enhance the knowledge and culture
teaching of schools. Therefore, a key focus of this research is the relationship
between teacher empowerment and school curricula design. This research aims to
explore the development background and purpose of the indigenous featured
curricula in elementary schools, and investigate the impacts of teacher
empowerment on featured course development in indigenous elementary schools.
This research is a case study. The research methods include participatory
observations, interviews, document collection, and the researcher’s reflection log
for data collection. The research site is the school where the researchers teach,
and 10 faculty members participated in this research.

Keywords: Indigenous Schools, Featured Curricula, Teacher Empowerment

56



W%'J‘§#¢fﬁ%€§?’%?if REY

¥ 2

EEFOREHRORTE PRPEFERRADREFS B E F AHD
3k 0 #@ PISA~PIRLS % 27k {4 3 328 chide » L W+ #B 5 KA o
B ot BB 7~ 507 5cE anE B 50 LA Bl TR
FRAORF P S A RIT 20 £ RS RS RH SR

SfiEE R 108 ATRKY B TRERE  Lutpr THEFY s

BRI M BER AR AT > F B R BRI NBEF R T
AL T - TR RBPRFRT DR F L0 FEAM
ﬁ’iui%ﬁﬁ%&ﬁﬁ%%ﬁﬁﬁ@%%%?iw%Aﬁ’%Hﬁﬂ

FERAFRF R T DM E X2 2 H AR P I AFRE T
g NP TROERE 47 RS ] F RRIFp T g SR
MER PP A BRI e R KT L 2

\\\ﬁr

Ear
o]
MeEF : B KT  BEFT C DRSRYH - ME ARG s K

57



A Case Study of Promoting Reading for
Students of an Elementary School in Yilan
County

Fu Mei Chen

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

As the society progresses to the knowledge-based economy, countries are placing more
emphasis on people’s reading ability and there is a trend of encouragement for improving
reading around the world. In addition, with the rise of global evaluation standard on student
performance, such as PISA and PIRLS, many countries even view this ability as a
demonstration of national strength, and it has become an important indicator of educational
reform in response to this tsunami of interest in reading. Over the past 20 years, Taiwan
government has also actively promoted reading through policy. Furthermore, the new national
curriculum guideline of 2019 even includes the strengthening of “literacy” as part of the

“lifelong learning” of a “learning society”.

Under the government’s reading policy, many schools have devoted in effort to promote reading
education and as part of this study, this study took a elementary school of Yilan County in
commitment to promote reading for case study, in which the relevant literatures and semi-
structured in-depth interviews with personnel involved in promoting reading in the case school
were conducted to understand the current progress and effectiveness of such campaign, as well
as the difficulties and responding strategies encountered during the implementation. Based on
the compilation and analysis of the interview data, we would then make recommendations based
on the summarized findings, which could serve as a reference for other educators in promoting

reading in schools.

Keywords: Reading education; Case study; Modeled reading; Teacher-Librarian Reading

Promotion Program; Communities library
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Action research on the process and implementation of
the environmental education course "plastic reduction
action'" in kindergarten program teaching

Yu Hui Chen

Extensive Master Program of Education Administration and

Management, National Dong Hwa University

Abstract

The curriculum of the kindergarten development program mainly focuses on teachers
providing children with appropriate learning situations, emphasizing child-centered
autonomous learning, and using multiple teaching methods and scaffolding to build children's
developmental construction ability. The project curriculum focuses on the process of
developing children's participation in group discussions, inspiring children to think and learn
how to solve the problems they encounter, providing teachers as a strategy for project teaching,
and implementing the curriculum in a cyclical way of constantly correcting problems,
promoting project teaching to be more effective. become perfect.

In recent years, the global climate has been extraordinary. Global warming has caused
unforeseen disasters such as melting icebergs, droughts, torrential rains, and heat waves. It is
necessary to review the gradual abnormal changes in the global environment. Plastic pollution
is the primary discussion. Many countries have begun to formulate relevant laws and
regulations on plastic reduction. Taiwan also began to promulgate relevant policies on plastic
reduction in 2002, and extended the policy to schools, so that correct concepts and positive
plastic reduction behaviors can be cultivated as soon as possible.

This research adopts the qualitative action research method, and the research case is a
class taught by a private kindergarten taught by the researcher. The purpose is to make the
students aware of the correlation between the global crisis and plastic waste pollution, and to
provide relevant environmental education curriculum design and research results , join the
action-oriented environmental education program curriculum "Plastic Reduction Action", so
that children can learn the importance of cherishing the earth's environment and ecology

through understanding the school environment and integrating into family education.

Keywords: Program Curriculum, Environmental Education, Plastic Reduction Actio
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A Case Study on the Operation Difficulties
and Strategies of Senior Citizens Learning
Centers Attached to Public Elementary
Schools
in New Taipei City

Qian You You

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

This study was conducted in a public elementary school with an attached
senior citizens learning center in New Taipei City to understand the current
situation, difficulties, and coping strategies of the case school in operating the
center. A qualitative semi-structured interview with six individuals was conducted
to collect information from the case schools to collate documentary data for
comparison and analysis. Finally, based on the conclusions of the study,
recommendations were made to provide a reference for elementary schools that

operate senior citizens learning centers.

Keywords: senior education, operation difficulty, coping strategy
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The Study on the Relationship between
Information Literacy and School
Effectiveness of Hualien City Elementary
and Junior High Schools

Ren Y1 Chiou

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

In the digital information era, the working environment in schools has been
largely changed that the applications of information technology to education has
been concerned in modern education. In face of such a change, the front-line
teachers should present sufficient information literacy on integrating information
technology into the instruction so as to be competent of being a teacher. This
research aims to investigate the current situation, difference and relationship of
the administrative teachers’ information literacy and school effectiveness. First,
information literacy of administrative teachers of elementary and junior schools
in Hualien City and school effectiveness were investigated. Then, background
variables of administrative teachers were analyzed to see the differences. Next,
administrative teachers’ self-perceived information literacy and their perceived
school effectivenesswere explored. Last, the relationship between administrative
teachers’ self-perceived information literacy and school effectiveness were

analyzed.

Keywords: Information Literacy ; School Effectiveness
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The Effect of an Art-Education-Therapy on a
development in low-achieving’s self-concept-Take a

senior elementary school student as an example

Yuan Yuan Cheng

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The purpose of this study was to investigate the developmental process and
impact of art education therapy on imagery related to deviant behavior adjustment
and self-concept among low-achieving children in elementary school. This
research adopts the case study method, taking a fifth grade student as the research
object, design 10 self-concept related art education therapy orientation courses,
record classroom oral language and image expression and other materials, and
create a self-report after each class to help students unify their self-concept. In
addition, parent interviews and student interviews were conducted before and
after the implementation of the course. To understand the impact of art education

therapy on individual self-concept.

Keywords: Low achievement. Deviant behavior. Self-concept.
Art-Education-Therapy
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The Study on the Evaluation of the System of
Indigenous Government-Sponsored Teacher

Training

Hao Hsiang Chao

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The purpose of this research is to evaluate the system of indigenous
government-sponsored teacher training from three different angles: the
indigenous government-sponsored teachers who are already teaching in the
assigned schools, principals in the key indigenous schools and Centers for
Teacher Education. The research aims to understand the current teaching situation
of the indigenous government-sponsored teachers, the opinions toward the
indigenous government-sponsored teachers from principals in the key indigenous
schools and the opinions of Centers for Teacher Education. This research

conducted semi-structured interviews and collected documents.

Keywords: System of Indigenous Government-Sponsored Teacher Training,

Key Indigenous Schools
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The Practice of High School Academic Portfolio:

A Case Study of a High School in Yilan

Yu Wen Yu

Extensive Master Program of Education Administration and

Management, National Dong Hwa University

Abstract

To correspond to 108 New Curriculum Guideness, university multiple entrance programs
are closely connected to high school academic portfolio, including multiple competences, like
compulsory and elective courses. This arouses much public attentions, no matter the curriculum

planning or teaching methods : the numbers and the ability of teachers ; and even the school

equipments and facilities, all mentions that high schools need proper supporting measures.
Meanwhile, the prep preparation of the students and parents about making academic portfolio
to university recruitment is the main issue to be discussed.

This study takes a K-12 high school in Yilan as an example, through in-depth interviews,
to explore the policy aspects of practicing “academic portfolio”. From the perspectives of
students, parents, homeroom teachers, school administrators and administrative leaders, this

study aims to analyze the difficulties the students facing ; the problems the teachers
encountered ; the assistance the parents may need and what the administrative leaders can do

to help students under the impact of college recruitment and entrance examination system
reform. Based on the research results of this study, hope the findings can provide some specific
recommendations and references for the case school to reach better follow-up guiding

procedures.

Keywords: 108 New Curriculum Guideness, Academic Portfolio
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A Study on the Workloads of the Academic
Administration Department of the 108 Curriculum
Guidelines Pilot School
—In a Vocational High School in Yilan

Chih Yuan Yang

Extensive Master Program of Education Administration and

Management, National Dong Hwa University

Abstract

In order to adapt to the trends of global education, Taiwan has been
proclaiming a series of manifold curriculum guidelines since 2003. Even till now,
the government officials are still working on it to make the most efforts to provide
the educators and the learners with the best strategies. However, there must be
some barriers awaiting to be overcome during each period of educational
revolution. Moreover, it will make the barriers even harder to defeat if we don’t
have an advisor to lead the way. Hence, a plot project of the new curriculum
guidelines was launched.

The study aims to find out the difficulties this pilot school was facing while
the implementation of this project was carried on and what solutions it used to get
through the dilemma. The data and information needed would be collected
through interviews, project-related documents, and the reflection journals the
author write. The researcher of this case study will then manage and classify the
outcomes. Those constructive results will be utilized as a reference for other

schools.

Keywords: 108 Curriculum Guidelines ~ Workloads of the Academic

Administration Department ~ Pilot School
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A case study of the principals and teachers of
national elementary schools implementing

lesson study

Liu Chia Jung

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The purpose of this study is to explore the impact of “Curriculum Guidelines
of 12-Year Basic Education” on the principal and teachers public teaching, and
the coping strategies.In this study, the case study method was adopted. The
researchers interviewed 8 teachers, including the principal and teachers of

elementary schools, to collect and analyze the research data.

Keywords : lesson study,professional development
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A Case Study of Implementation Dilemma and Their
Improving Strategies for Biligual Education: One
Primary School of Hualien City as an Example

Ying Hsiu Li
Extensive Master Program of Education Administration and

Management, National Dong Hwa University

Abstract

English is currently the common language of communication in the world. As the
government actively promotes the 2030 bilingual national policy, it hopes to improve the
English ability of Chinese people. Individual schools will also start to promote English teaching
in some subjects in primary and secondary schools in 2021. As far as the current implementation
is concerned, in addition to the problem of teachers, Bilingual teaching still faces many
difficulties. Therefore, the purpose of this study is to: 1. To explore the implementation dilemma
of bilingual teaching in case schools; 2. To summarize the improvement strategies of bilingual
teaching implementation dilemmas in case schools; This research adopts the case study method,
and invites 8 participating members of the case school to form a workshop. During the research
process of the workshop, literature analysis, questionnaire interviews and analytic hierarchy
process are used to conduct multiple rounds of interaction and data collection. First, analyze
and sort out quantitative data and qualitative opinions, and finally discuss the analysis results

and build consensus in the focus discussion of the workshop.

Keywords: workshop, case study, hierarchical analysis, bilingual education
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A case study of factors affecting students’
online learning and their improvement
strategies: A case study of a rural school

Lai Yu Man

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Since the outbreak of COVID-19 in November 2019, the Ministry of
Education has postponed starting school for the winter break of 2020. Until 2021,
the epidemic will remain high. To protect students who have not been vaccinated,
the Ministry of Education adopted an online learning program in mid-May 2021,
with classes suspended and non-stop. Teachers, parents, and students are facing
the first of online learning. Even if schools purchase equipment, conduct
information-enhancing learning for teachers, and improve the information literacy
of parents and students. The difficulties and impacts are still endless.

In May 2022, the second suspension of classes will be adopted. In this online
learning course, the researcher used google meet, classroom, Hualien parent-
teacher-student platform and pagamo-related online learning media in online
learning, but students and parents seem to be familiar with online learning, but
they are not proficient. Many problems are arise. This study explores the factors
that affect students' online learning, conducts a hierarchical analysis, and uses
participant feedback to verify hypothesis. Finally, according to the results,
suggestions are given to online learning participants as a reference for improving
online learning difficulties.

Keywords: Online learning. Online learning media. case study
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Elementary school teachers participate in

case studies of school as learning community

Yueh Yun Hsieh
Extensive Master Program of Education Administration and

Management, National Dong Hwa University

Abstract

Due to the rapid development of society and changes in family structure and
lifestyle, dual-income families have gradually become the current trend. " School
as learning community " is essentially a change in the relationship between the
school system and teaching. Its focus is to enable teachers to improve their
teaching knowledge in a cooperative learning community, and students to increase
their learning motivation through classroom collaborative learning and a warm
and supportive atmosphere. to improve learning performance.

This study selects the 2021 New Taipei City Learning Community city-level
public school as a case school and names it "Ceramic Elementary School". The
purpose of the research is to explore the specific connotation, practices, and
coping methods of the operation of the ceramic elementary school learning
community, as well as the support of individual schools to the learning community
and the impact on teachers. The research method is conducted by semi-structured
interview method, which is mainly explored through the results of interviews and

related literature collection, sorting and analysis.

Keywords: Elementary school teachers , school as learning community
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A Multiple Case Study on Foreign English Teacher

Recruitment in Public Elementary Schools

Wei1 Chu Hsieh

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

This research is aimed to explore how the administrative staffs deal with the foreign
English teachers’ affairs and figure out the resolutions in relation to the foreign English teachers’
management, and based on the results to set references for future improvement and to provide
suggestions on improvement of future policies of recruiting foreign English teachers. This
research is adopted by the qualitative research methods, including literature review and semi-
structured interviewing methods. In addition, ten public elementary schools that apply for
foreign English teachers from the Ministry of Education in the 110 school year are chosen, and
this research mainly focuses on the administrative staffs who are responsible for the foreign
English teachers’ business. Furthermore, in order to collect the data on the administrative staffs’
perspectives, attitudes and coping strategies, this research utilizes in-depth interviews and
reflective notes to investigate the relevant procedures and systems of applying for foreign
English teachers and the difficulties that the administrative staffs encounter when dealing with
the foreign English teachers’ matters. Finally, according to the conclusion of this research, the
researcher provides the relevent suggestions referring to the management of foreign English
teachers’ communication and affairs, the foreign English teachers’ English instruction and the

life adjustments in Taiwan.

Keywords: foreign English teacher, administrative experience, coping strategies
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Research On The Beginning Teacher Induction
Program In Public Kindergarten:
Take Yilan County Mentor Teacher Guidance
System as an Example

Yu Fang Ling

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

The Ministry of Education has always put a lot of effort into cultivating
excellent "good teachers". In addition to referring to the experience of teacher
training in advanced countries, the reform of teacher training has been constantly
improving. However, no matter how much professional ability is developed in the
teacher training stage, it is a big test for new teachers who take up school teaching
work for the first time. In order to allow new teachers to face various problems
arising from the teaching scene and teachers' professional growth needs, they can
get assistance and support , The Ministry of Education has introduced the
beginning teachers into tutoring, and implemented the tutoring mechanism
through the Mentor Teachers.

The purpose of this study is to explore the influence of the the beginning
teacher induction program on the beginning teachers of public kindergartens.
This research adopts the qualitative research method, through multiple case
interviews, taking the beginning teachers of public kindergartens in Yilan County
as the research object, to explore the public kindergarten beginning teachers in
Yilan County. The implementation method and current situation of the
kindergarten mentor teacher guidance system, the beginning teachers' feelings
and experience of participating in the county's mentor teacher guidance system,
and finally the conclusions and suggestions of the research will be summarized to
provide relevant suggestions for Yilan County's mentor teacher guidance system.

Keywords: public kidergarten,beginning teachers, mentor teachers, the beginning
teacher induction program
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Research on human resource development of
special education itinerant teachers in

Elementary Schools in Hualien Country

Meng Wei Chung

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Today, in addition to the decentralized resource class, itinerant tutoring and
teaching in schools has become a trend of integrated education, besides the
cooperation of schools, teachers and parents, itinerant tutors are also important
for the effectiveness and quality of students' teaching. It is necessary to conduct
further in-depth research and discussion on the issue of human resource
development of itinerant tutors.

Through semi-structured interviews based on the development theory of
human resources, this research explores the recuritment assessment, education
training, and the quality of Itinerant Teachers’work and life in primary schools in

Hualian County, which is analyzed by qualitative research method.

Keywords: human resource development, special education, itinerant teachers
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A Study on Support Measures for Beginning Teachers

working troubles from Elementary School

Jing Guan Ting

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

Abstract

Ten years of trees, a hundred years of people", it takes a long time to make a small tree
grow into a big tree, and it takes more time to cultivate a talent. The process of growth is not
easy. The promotion of the new curriculum has caused current teachers to face a great impact
on teaching. Coupled with the impact of the low birthrate, the number of students has
plummeted, and the demand for teachers in the teaching workplace has dropped sharply. Various
factors have caused teachers' work troubles and pressures to increase unabated. Under the
reform of education and the transformation of diverse social patterns, teachers play a more
arduous role and face more troubles and work loads.

This study mainly explores the troubles of the work of new primary school teachers and
school support measures, and will explore the support measures and current situation of schools
for new teachers based on the current support measures and literature promoted; Second,
conduct case interviews to explain the views of new primary school teachers on school support
measures. Finally, the literature and case interview materials are summarized, and from the
interview records, we can understand the school's support and assistance to the new teachers; It
is hoped that the measures of the school to support the new teachers will be specifically outlined,

and the school and the new teachers will be used as a reference basis.

Keywords: Elementary School,Beginning Teachers,working troubles, Support Measures
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