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Research About The Teachers
Qiao- Mei Weng

Abstract
The Teachers are the most important for education. The teacher is first practitioner
use a course to success or failure. The teacher name uses for showing respect
between the teacher and the student. The teacher who is involved person in
education. The teacher name is a clearly emotional. The teacher is respect person
not only but who is counselor about learning for the student. It is also a way of life
and teaching for students as well. For interests and specialties of students. Attitudes
in learning, etc., and teachers have a significant impact on future development and
student success. Applying a History Research and Documentary
ResearchMethodology. According to the analysis of the teacher roles are "teachers
who are important in teaching for the student.”" "The teacher talk about educational
work in the institutions. " The teachers have a specific qualifications” and " The

teachers have a different name when change the time".

Keywords : Teachers, Teachers's duty, Teacher's role and position
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Analysisof key successful operating factors —
Case study of a kindergarten in New Taipei City

Hsi-Hsueh Dali

Abstract

As time changes, contemporal pluralistic concept of cultural values are
formed. Along with social economy, politics, as well as educational problem,
decreasing birth rate has become a trend in Taiwan. Global economic form,
changes in population structure have also impacted this trend. Although the
government has been providing several child care and child education benefits,
trying to promote birth increase, Taiwan’s fertility rate was still declining
year-over-year. Baby birth population has dropped from 229,000 in 2012 to
194,000 in 2018, a reduction of over 9,000 new born babies over the past 8 years™.
This trend of reduced number of newborns indicates the real crisis of low fertility
rate in Taiwan. With fewer children, schools would be forced to reduce the number
of classes, leaving educational personnel unemployed, educational materials
wasted, or even forced to close schools. Competitions between child care
organizations are heating up. How does a preschool/kindergarten stand out in such
environment and show its competitive advantages, to attract consumers and gain
their trusts? The management of kindergarten needs to create operational strategies
that take many factors into consideration, including strategic alliance,
teacher-student relationship, focused and flexible education system, small class
size, and resource combination, to create unique features and advantages in the aim
of long term operating stability.

In recent years, the number of school-aged children is decreasing, and caused
schools to reduce budget and remove excess personnel to other organizations.
Public is looking forward to educational reform of kindergarten, and paying extra
attention to students learning options. Facing the heated competition in the

10 "" HzhER¥ iE
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education market, to be successful, a kindergarten has to create its competitive
advantages by forming strong operating strategies, instead of treating itself as
traditional educational organization. Failure to recognize this, a kindergarten would
not last regardless of how much monetary resources it has. How would a private
kindergarten maintain its educational quality in the competing market? How would
it be successful? What are the key factors to consider? This report will analyze the
success factors for childcare industry and answer the above questions.

The purpose of this study is to understand how a private kindergarten with
high educational achievements reach and maintain its success, by analyzing its key
success factors and how it applies business management concepts into its daily
operations, to achieve its pragmatic development and business innovation.
Analysts used sampling method, chose a well-known private kindergarten from
New Taipei City as study target. This kindergarten is well established in the city,
with low personnel turnover rate over the past several decades, stable profit, high

enrollment, and excellent evaluation., as well as interview

Keywords: kindergarten, competitive advantages, key success factors.
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The Advantages and Challengeson an Aboriginal
Principal’s Management in a Non-Aboriginal School
of Hualien County Primary School

Miao-ChiaPan
Department of Educational Administration and Management, National
Dong Hwa University

Abstract

The main purpose of this study was to explore the advantaged and challenges
ofan aboriginal principal’s management in a non-aboriginal school of Hualien
County Primary School. This research applied the case study method to a
non-aboriginal primary school with an aboriginal principal. The researcher
collected the data by in-depth interview, document analysis and observation. After
interviewing 11 objects of study found out that the advantages of school
management included respect and integration local culture and spirit, basic
proficiency requirements were improving, the overall performance was

outstanding ; the challenges facing school management include the prejudice and

stereotypes of aboriginals, declining birth rate, unremarkable executive leadership
achievement and success, the distribution of workload is unequal and need to
change by taking turns different workload. At last, based on the research

conclusions, the author provided some suggestions.

Keywords : aboriginal principal, non-aboriginal school, school management
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Analysis and Reflection on the Policy Of English
Graduation Threshold set by the Universities.

Abstract
Since the "Action Plan for Policy Initiatives for the Next Four Years " issued by the
Ministry of Education in 2004, Taiwan universities have set the threshold for
English graduation for many years. In January 2017, Lai Yizhen, a student who
studying in department of law of the National Chengchi University, filed an
administrative lawsuit against the National Chengchi University unreasonable
system of English graduation threshold. The administrative lawsuit has aroused
public concern and discussion. Therefore ,the purpose of this study is to explore by
the three parts: "The Necessity of English Threshold existence", "Relationship
between Setting English Threshold and English Proficiency promotion ",
"Discussion on Values behind English Threshold Policy", and summarizing the
results and recommendations based on these issues. Provide references to other

universities' strategies for responding to this policy.

Keyword: English graduation threshold
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The Influence of Pull-out Gifted Education Program
on Gifted Students in Junior High School

Abstract

The purpose of this study was to investigate the operation and current situation,
the opinions of the Pull-out Gifted Education Program from gifted students in a
junior high school.

A qualitative case study method using literature review, relevant documents,
reflection notes and participant observation were incorporated in this study. A total
number of 5 gifted students were interviewed. The result shows that the Pull-out
Gifted Education Program model was an adequate arrangement for gifted students
in junior high schools.
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The response strategies under the low birth rate

ABSTRACT

This study aims to explore the impact of the phenomenon of low birth on the
educational scene , and focus on the possible strategies and directions for this
educational issue in the relevant literature. In response to the current practice in the
relevant literature, it proposes policy reflections and suggestions, and provides

relevant units and personnel for reference.

Keywords: low birth rate, education issues, response strategy
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The Fundamental Theories and the Stratgies of
Remedial Teaching

ABSTRACT

The thesis explores remedial teaching in Taiwan, covering the needs,
government policies and actual enforcement of remedial teaching. Government in
Taiwan has been promoting educational policy of caring underprivileged students
to minimize the difference in learners’ level of knowledge. The author looks into
foreign remedial teaching theories to discover innovative and effective strategies
for remedial teaching in Taiwan. Schools in Taiwan can take this research as a
reference to continue their implementation in remedial education. The thesis
consists of five chapters. The first chapter is preface. The second chapter discusses
the development and revolution of remedial education. The third chapter is about
theoretical foundations of this topic. The fourth chapter states the application and
enforcement of remedial teaching. The conclusion falls in chapter five where the
author envisions effective practices to reduce disparity in wealth and regions under
globalized trends. The 12-year compulsory curriculum in Taiwan has stressed the
significance of differential education. With such concept, remedial teaching

approach shall enhance student competencies and learning outcomes.
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An Analysis of the Educational Policy of Test-Free
Admission Program and Complete Test-Free
Admission Program
Ni-Ying Cheng

Extensive Master Program of Education Administration and
Management, National Dong Hwa University

ABSTRACT
In order to gradually realize the goals and ideas of the 12-year compulsory
education—exam-free admission and nearby enrollment, the Ministry of Education
(MOE) eases students’ pressure through Test-free Admission Program and
Complete Test-free Admission Program. This paper adopts the literature research
method, reviewing the history and implementation of these two admission
programs. It also discusses the problems and provides advice regarding the

recently-implemented programs.

Keywords: Twelve-Year Compulsory Education , Test-Free Admission Program ,

Complete Test-Free Admission Program
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The study of the predicament and solving strategies
for our country rural educational — combining
comparative education viewpoint

Abstract

Rural education has been a serious problem which was not frequently
mentioned in previous studies in Taiwan. This study claims that there are 5
problems about the lack of educators at rural school, including “difficulties in
hiring educators”, “high educator turnover rate ”, “overtime adjuncts and burdens
of administration”, “substitute teachers without license”, and the situation
of*“difficulties in attending training courses, workshop and official business ” for
teachers. Besides, this study also mentions some likely misunderstanding about
rural education such as following statement:
1. Considering financial supporting as the main method to innovate rural

education.
2. Considering the improvement of students’ study achivement as a base of

effective teaching.
Finally,proposing the solution to rural educational problem and providing
suggestion to the myth of rural education.We’ll start from Teachers’
College,organizing the curriculum and hands-on teaching
activities;meanwhile,promoting rural area teachers’ salary and
welfare;also,choosing passionate and professional teachers to intern in the remote
areas.Besides,the govermment should cultivate the local educaiors in the remote
areas and build the partnership between rural areas and city schools.Due to the
unstable numbers of Taiwanese rural educators,it has been an urgert issue about
how to attract excellent teachers working in rural areas for long to improve the

insufficient teacher numbers,and how to promote teaching quality.Compared with

O FEAsiA |
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the latest educational status and strategies to keep rural school teachers and to lift
their teaching quality among the countries,such as
Britain,America,France,Germany,Sweden,Indonesia,etc,this study will also refer to

other countries’ way of doing for a discussion.

keywords:rural education; rural educational problem;soliving strateging
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Analysis of the current situation of the public lesson
given by the national primary schools’ principals in
Yilan County

ABSTRACT

In this study, the observation method and the Document method were used
to study public lesson given by the primary school principals in Yilan County, and
also discuss its current situation, dilemma and possible solutions.
In May of 2015, from the county’s 12 townships and municipalities, national
primary school principals in Yilan County took the lead in giving public lesson and
carrying out activities associated with it, due to the promotion of public lesson by
the Ministry of Education. Until May of 2018, 76 principals had given public
lesson, the achievement rate is 100%. This study suggest that the difficulties for the
principals of Yilan County National Primary Schools to give public lesson are as
follows: 1.the difficulty in finding a time that satisfies everyone, 2.the principals
were not familiar with the teaching materials or not have enough knowledge about
the subject, 3.lack of teaching hours which delays the progress of the course, 4.the
difficulty in finding the right audiences, etc. The possible solutions to the problems
are: 1.letting the principal teach one class with the same audiences so he can follow
his own course progress, 2.teaching school-based thematic curriculum, 3.the
principals should set an example for others to learn, 4. the principals should show
their teaching leadership to present professional performance. Hopefully, by the
principals giving public lesson, the teachers will be encouraged to participate in
teaching discussions, lesson preparations, classroom observation, classroom
debriefing together. (Eventually, the effects will form a positive cycle that will
improve the teaching expertise of the teachers, and the students’ learning

experiences and results to reach the ultimate goal of school education.
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Study on Effectiveness of
the Environmental Education Act in Schools

Abstract

"The Environmental Education Law" of the Republic of China (Taiwan)
government had entered into force since June 5th, 2011, which allows Taiwan to be
the sixth country in the world following the United States, Japan, South Korea, and
Brazil, to enact environmental education within the legal system. Students,
faculties and employees of secondary schools must take the minimum 4 hours of
environmental education programs per year according to the "Environmental
Education Act", in order to enhance the knowledge, skills, attitudes and values of
our citizen to protect environment, as well as urging general public to pay more
attention to environment and take action, further, to achieve civil education for
sustainable development. Therefore, this study explores the current situation after
implementing this law in schools over the past eight years by reviewing and
analyzing relevant researches, indicating difficulties and limitations encountered,
and lastly the study provides suggestions for future discussions.

The results of the study found that Environmental Education Law in schools
mainly targeted the faculties and employees whereas the effectiveness on students
has not been thoroughly discussed. During the past eight years, the Law has shown
positive reinforcement of environmental awareness, cognition and action to
faculties and employees; however, the follow-up discussions can focus on a)
strengthen understanding of the law among faculties and employees through
various communication channels, b) the four-hour restriction stated in Article 19
often became a mere formality, c) the penalty clause of Article 23 and 24 can be
further discussed, and d) resolve insufficient funding and shortage of professional
talents.

KeyWords: Environmental Education Law, Document Analysis, Environmental
Education Personnel

30

W National Dong Hwa University



2018 BI'ZE 4 &1 % 1 gpde 457 & %

IRASE e RFAERFEEFREFH

Heih i<
R hAE Ty Fre g imd?

K2
EIFEREEGR R PE R A S-S AT P A

B¢ REFLETNRANERFZ KTIOAEN S KB 2 E T

IRl X IR RY R MEREZ EE N E I 2 IR

BEREFTE- A ER - MARPRFIZEBZRV ST FRRFFR 8T

friz Bglies > AP g ey ﬁ’k%wwoﬂ»ﬁﬁﬁ,z

11 George C.EdwardsITl 4% &) erwx 34 17 #8822 588050 » ROT P T BRBE

WA RARESRFIZHICLF > i ¢ LR AT Z o PE/EA

KAPR TR TRFIZBIARFLZARM 57 P 55 40T

- RRE BRI L R G E IR o .

S RRBUFE -FPARKEP €3 T BEDACHEDIREE LLE
pES

o AR TR RDARE AR o

o BB RARGEWHERGFAR 22 FEFCH P IEE E T A8 F LR
SR R R o

I~ AT P RTap AR M iR R

¥

A

2
7

ilal
*

MeEF 7G5~ s F R T %

31




2018 RI"E v & 2 i AR St 2 %

Investigation of factors affecting the implementation
policy that forbids selling sugar-containing drinks in
schools

Abstract

Convenient stores and vendors selling drinks are everywhere in Taiwan. Due
to the accessibility, it is common to spot students with sugar-containing drink in
their hands. According to the surveys conducted by Health Promotion
Administration andMinistry of Education, a high-school student consumes
sugar-containing drinks at least once per day on average. Meanwhile, the
proportion of students aged between 7-15 with over-weight and obesity is more
than 30%. This raises the concern about the health of the youngs. The government
has launched the sugar-forbidding regulation for elementary and high schools.
However, the regulation is categorized as administrative norms----in other words,
the regulation is not fully authorized to enforce the will of sugar-free campus. In
this study, a qualitative research was conducted via analyzing the information
collected from literature. The model proposed by George C.Edwards 11l about the
effects of policy implementation authorities was applied to discuss the possible
factors that influence the consequences of promoting sugar-forbidding from the
view of policy implementation. We aimed to provide suggestions for formulating
policy of sugar-forbidding in schools. The results are listed as follows:

1. Raise the hierarchy of sugar-forbidding regulations to enhance its enforcement.
2. Establish more channels for communication, such as holding policy orientations
tounderstand the diversity of target population and their thoughts.

3. Reinforce the marketing and propaganda of the policy to seek the support from

thesociety.
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4. Establish clear targets of policy, reach consensus, and provide sufficient
resources, to encourage and cohere authorities and executive staff.

5. Clearly state the responsibilities and obligations of associated authorities.

Keywords: sugar-sweetened beverages, policy implementation, affecting factors
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A Study on the Development Strategy and Dilemma of
Characteristic Schools— Take an Aboriginal Ami

Elementary School as an example

Abstract

The continuous evolution of the ideological trend of education has changed
the way of modern education. In the past, education only considered top-down,
teacher-based knowledge transfer. But with the education reform ~ awakening of
local consciousness ~ student-oriented ~ the continuous evolution of the experiential
education concept , the characteristic schools are also sprouting. The main purpose
of this study is to explore the development strategies and the predicaments of the
characteristic primary schools in the aboriginal areas. The study concluded that in
resource acquisition, characteristic schools need to be as special as possible in
order to recruit resources from outside. School manager should choose advantages
to achieve sustainable development , actively promote the characteristics of the
concept and change the thinking of parents' education. Characteristic schools
should be able to continue to provide increased opportunities for teachers to

deepen the concept.

Keywords: characteristic schools, characteristic school management strategies,

development of characteristic schools
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A preliminary study on the literature of bullying
behavior in junior high school students

ABSTRACT

This study aims at probing analysis the junior high school students bullying
behavior and the disposal strategies of their teachers. Focus on the strategies of
teachers how to deal with their students bullying behavior. Firstly, the relevant
research on bullying behavior is compiled, and then the biases and defects in the
relevant literature are proposed. The research purpose is 1. Research on bullying
behavior of domestic students 2. Teacher's handling of student bullying behavior
strategy 3. The bias of past research and lack of orientation. The research method is
literature collection and discussion. The conclusion is that the phenomenon and
problems of campus bullying, in addition to the intervention of the campus and
related units, policies and other interventions, more importantly, from the teacher
(especially the mentor) counseling strategy, to help students suffer from the

bullying incident, and Get enough support and help.

Keywords: violence, bullying behavior, processing strategy
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A Study on the Development of School-based
Curriculum- An Example of a Taitung Aboriginal
School

Abstract
The development of the school-based curriculum is not only in line with the
concept of deregulation of education, but also the embodiment of the concept of
indigenous and pluralistic education.
Through the implementation of the school-based curriculum, students will develop
in a proper manner, so that the school can demonstrate the characteristics of the
curriculum. Further the curriculum links the community and the school, and
enriches the teaching resources of the school.
Since the declaration of the school-based curriculum in the general guidelines of
grade 1-9 curriculum of elementary and junior high school education, the
curriculum has developed over 20 years.lts importance can be seen to changed
from the alternative learning periods set by the grade 1-9 curriculum to the
school-tailored course issued in the 12-year compulsory education.
This study is mainly to explore the school-based curriculum of an aboriginal Amis
elementary school in Taitung county, to understand the process and achievements
of the school's development of the school-based curriculum, and to explore its
effective development strategies and the difficulties or problems encountered in the

implementation of the curriculum.

Keywords : school-based curriculum ~ aboriginal ~ Amis
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Explore the factors that affect the administrative
willingness of the teachers in elementary school

Abstract

Along with the change of the big environment, several educational reform
problems have been coming up one after another, and the school administration
also faces an unprecedented impact. The administrative teachers have to hold not
only their own teaching work, but many heavy administrative positions. Therefore,
when it comes to the concurrent administrative work, they recoil from fear! It's
rather troublesome for the principal to face the empty administrative office during
August.Furthermore, the embarrassing situation of the absent executive has
shown repeatedly. The back to school day is just around the corner, and how can
the principal execute the administrative affairs of a school without curriculum and
instructors?
In view of the above reasons, this research adopted the literature research
method through literature analysis to explore the theory and related research that
affect the administrative willingness of the teachers from elementary school ,
including the meaning of school administration, the structure of administrative
organization and related practical research. Secondly, it lies in discussing the
present situation of teachers, taking part in administrative work. Finally, through
various aspects of the review that may affect the teacher's willingness to take part
in the administrative work , some factors are summed up. The relevant
recommendations are as follows:
1.Reducing the amount of assessments, reports, achievements, and plans that are
not related to teaching, and increase the willingness of teachers to concurrently
serve.

2.Enhancing the sense of honor of the administrative administrators of the school
to participate in the administration.

3.Increasing the incentives for teachers to be concurrently administrative teachers
in material and spiritual aspects.

4.By increasing the training courses that are related to administrative affairs,
teachers can reduce the frustration in concurrent administration.

5.The principal has to have the ability to support the administrative teacher
with democratic qualities of leadership and coordination and communication.

Keywords:elementary school teacher, school administration,administrative
willingness
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The Interaction between Different Learner’s
Characteristic and Guided Instructions : Take English
Digital Storytelling Teaching Activity as an example

Abstract

The purpose of this study is to analyze the interaction between different learners’
characteristics and their appropriate guided strategies through the digital
storytelling teaching activities in English class, and to compare the learning effects
of different characteristics of learners in English digital storytelling. And compare
the differences in learning outcomes of different guided strategies in English
digital storytelling, and finally summarize the guided strategies and learning
outcomes suitable for students with different characteristics for reference in
English teaching.

This study intends to use the quantitative research method, taking Hualien County
Sun National Primary School as an example. The school has a total of 27 classes,
which is a large school, while the sixth grade has four classes, a total of 115
students, and weekly. A section of the English class implementation of teaching
activities, combined with the knowledge of the small and medium-sized English
language learning field and the information science field of learning, applied to the
theme of English digital storytelling.

This research is still in the literature collection stage. Through the literature
collection and analysis, the following findings were found:

First, understanding the characteristics of learners is the key point for the beginners
to pay attention to.

Second, the English teaching guidance strategy can help learners achieve learning
achievements beyond their own independence.

Third, the number of storytelling activities is a powerful tool to improve students'

learning outcomes and motivation.
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Fourth, the number of storytelling learning activities provide teachers with a
learning atmosphere that is full of support and interaction, and can be based on
learners and with different guiding strategies, which will enable learners of

different characteristics to produce effective learning outcomes.

Keywords:learner’s characteristics, guided strategies, digital storytelling
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The Meaning and Enlightenment of School Teachers®
Academic Optimism- Implement academic optimism

Shun-Yu Feng

Abstract

The purpose of this study is to study the relevance of academic optimism and
teaching effectiveness. Based on this, it is inferred how to exert academic
optimism and improve teaching efficiency. The research method is literature review,
with a total of 30 references. The factors of academic optimistic are including four
indicators of cognitive goals, emotional trust, flexible effectiveness and citizen
cooperation awareness. The interaction of these four indicators, demonstrated in
specific strategies such as communication strategies, instructors emphasizing
academics, positive praise, supportive teaching environment, emphasizing efforts,
new teaching, cooperation strategies, and teaching students in accordance with
their aptitude.

Finally, based on the above indicators, the enlightenment of academic optimism

theory on teaching practice

Keywords: teachers’ academic optimism, classroom management
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Special Characteristics of Multicultural Education in
the Schools of Taiwan

Maia Diloang
Master Program of Education Administration and Management, National
Dong Hwa University

Abstract

Taiwan is a multiethnic society; hence, how to maintain mutual respect as well as
recognize ethnic equality is a rather vital issue. In light of that, some scholars in the
field of education have been in recent years not only probing into discussion topics
or research subjects related to multicultural education — be it fundamental ideas,
curricular development, teaching models and managing strategies, etc. — but also
making valuable and concrete contributions to multicultural education.

This study aimed to identify the special characteristics of multicultural education
implemented by the schools in Taiwan; document analysis was employed to firstly
explore the theoretic foundation of multicultural education, the background and the
main content of the development of multicultural education in Taiwan, and
secondly come to a consensus from related literature for summarizing and
conducting further analysis. In the end, four major special characteristics were
concluded, and they are: (1) students have been given equal opportunities in
learning, (2) all types of ethnic prejudice have been eliminated, (3) dialects have
been highly valued, and (4) all the school faculty members and staff have been
guided to have full opportunities for further development. These four special
characteristics are expected to provide not only better understanding in terms of the
current implementation of multicultural education in the schools of Taiwan, but
also further assistance in continuously deepening the development of multicultural
education as far as schools are concerned.

Keyword: Multicultural Education
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The Research and Analysis of the Competence Based
Education is applied to the English Teaching of the
Higher Vocational College

Abstract
The purpose of this study is to discuss and analyze Competence Based Education
is applied to the English Teaching of the Higher VocationalCollege.With the rapid
development of science and technology,lIt is a meaningful topic that the application
of competence based education in teaching of the higher vocational college.This
paper analyzed the five steps of Competence Based Education are applied in the
higher vocational teaching by the literature analysis method. The five steps which
includes investigation and analysis market,making the chart of
competence,developing learning wind and putting practice of teaching and the
manager of teaching. After that, the inspiration was given from curriculum
objectives, curriculum teaching, learning subject and evaluation. we hope that the
paper can take areference to for the theory research and practice in the competence

based education on the English teaching of higher vocational college.

Keywords: Competence Based Education, Higher \ocational English
Education, DACUM Chart
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The Problems and Countermeasures of Implementing
Modern Apprenticeship System in Higher Vocational
Colleges

----Taking Jiangxi New Energy Technology Vocational
College as an example

Abstract

The purpose of this study is to discuss the problems and countermeasures in the
process of implementing modern apprenticeship in higher vocational colleges,
using SWOT analysis method to analyze the implementation of modern
apprenticeship in higher vocational colleges, and to understand the current
development status of the overall situation. Strengths and disadvantages
Weaknesses, as well as external opportunities and threats, finally proposed
countermeasures. Take advantage of the strengths and weaknesses, seize
opportunities and avoid threats. It will provide reference for the implementation of
the modern apprenticeship sustainable development strategy in higher vocational
colleges.

Keywords:Modern apprenticeship  SWOT analysis  higher vocational college
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