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A Multi-frame Leadership Behaviors and Correlative Factors in the Junior
High School and Elementary School

Jao-Nan Cheng
(National Taitung University, Taiwan)

Abstract: The purpose of study is to explore a model for the relationship among the principals’
leadership, teachers’ job performance, and organizational commitment. There are 2575 sampled
teachers in the survey. The results are as follows: the principals’ human resource-oriented
leadership was a negative influence to teachers’ job performance and the structural- oriented
leadership was positive influence to teachers’ commitment and the structural- oriented leadership
was the most effective to teachers’ job performance.

1. Introduction

In the modern society, the people’s sense of values are more multivariate and schools are a part
of the society, and therefore the scholars’ understanding of the school leaderships may not meet the
multivariate values and complicated school problems (Weberg, 2012). Bolman and Deal (2008)
collected the references of leaderships and integrated them to the four-frame leaderships. But the
leaderships were constructed for the western countries if we wanted to inspect the suitableness and
generality of the leaderships, we needed to check the leaderships in the eastern countries. We do so
that we can understand whether the leaderships fit other nations. The study will inspect whether
the leaderships are suitable in Taiwan.

The four-frame leaderships include the symbolic-oriented leadership, structural- oriented
leadership, political-oriented leadership, and human resource-oriented leadership (Bolman & Deal,
2008).

The study selected two criteria, the teacher job performance and the organizational
commitment, because the past studies supported the correlation between the principal leadership
and teacher job performance (Chen & Cheng, 2011), and the correlation between the principal
leadership and teacher organizational commitment (Cerit, 2010).

The purposes of the study are as follows: to construct the correlation among the four-frame
leaderships, teacher job performance, and organizational commitment in Taiwan.

2.Literature
2-1.the four-frame leaderships and job performance

The western studies showed the structural- oriented leadership improved the job performance
and effectiveness; and the human resource-oriented leadership improved job motivation
(Tabernero, Chambel, Curral, & Arana, 2009). Meyers, Meyers and Gelzheiser (2001)
thought the principals’ dominating leadership negatively influenced school productivity and the
sharing leadership positively influenced job involvement of teachers. Cerit’s study (2010) showed
the structural- oriented leadership negatively influenced organizational commitment.The
Taiwanese study showed the leadership behaviors positively influenced job performance of teachers
but we didn’t have the clear relationship between the four-frame leaderships and job performance of
teachers.
2-2. .the four-frame leaderships and organizational commitment

Cerit’'s study (2010) showed the human resource-oriented leaderships improved the
organizational commitment for Turkish elementary school. But for Dutch 279 staff of Ministry of
administration, the work-oriented leaderships had no significant influence to organizational
commitment (Vries, Bakker-Pieper, Oostenveld, 2010).
2-3.the organizational commitment and the job performance

For some studies, they showed the organizational commitment positively influence the teacher
job performance (Cohen& Liu, 2011; Wang,2010).
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3. Research Method

3-1. study structure and hypothesis

The predictive valuable was the four-frame leaderships, including the symbolic-oriented leadership,
structural- oriented leadership, political-oriented leadership, and human resource-oriented
leadership. The criterion valuables were teacher job performance and organizational commitment
(as figure 1). The study hypothesis is as follows: the symbolic-oriented leadership, structural-
oriented leadership, political-oriented leadership, and human resource-oriented leadership
positively influence the teacher job performance and organizational commitment.
3-2. participants

The study participants include 941 junior high school teachers and 1634 elementary school
teachers in Taiwan.
3-3 questionnaire

The questionnaire of four-frame leaderships was based on the Bolmam and Deal (2008) conceptions.
The questionnaire of organizational commitment was based on Cerit’s study (2010:304). The
questionnaire of job performance was based on Vecchio, Justin, Pearce (2008) and Tsai, Chen, Cheng
(2009) study.
3-4. analysis

The analysis was Lisrel.

X1 X2 X3 X4 X5 X6 X8 X9

X7
structural-orient \
ed leadership

job
performance

political-orient
ed leadership

human
resource-oriented
leadership

organization
al

7®ment
symbolic-orient /
ed leadership
V |4
x11 | [xig | | X138 || X14 | | X15 | | X16 || X17 | | X18

4. Results
The study showed the teacher job performance could be predicted by teacher organizational
commitment and the predictive value was the highest (1 =.61), and the second was the structural-
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oriented leadership (1 =.12). The human resource-oriented leadership had a negative influence to
job performance (A= -.14). Therefore, when we hoped to raise teacher job performance, the first
choice was to improve organizational commitment of teachers and the second choice was the
structural- oriented leadership.

If we hoped to raise the organizational commitment of teachers, the main leadership is to
conduct the structural-oriented leadership ( A =29), the second choice is the human
resource-oriented leadership (1 =.25), and the third was the symbolic-oriented leadership (A =.20). The
results were shown as figure2. The fit index of the structure model were GFI=.96, CFI=.99, NFI=.99,

RMSEA=.055 (as Tablel). It meant the model of result above was fit.

34 F3 = 81
N
r> F4 - /  Structur * E2
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1 92 \ 83 - E3 —
% 31
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, uman-
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—» Fl2 & _
.16 25* \ Ly BT e
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—» F18 |+ .
37 ~—_ Symbolic commitment R El5 |€¢—
90 -oriented " .46
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86
—» F21 4
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Figure2: the model of the relationship among the four-frame leadership in Taiwan

note: x 2=723.24 df=81, p=0.000 RESEA=0.055.

Table 1: Fitness Indices of the Final Model for Principal Leadership Behavior, Organizational

Commitment and Teacher job Performance in Taiwan

Indicator name Test results | Determined
value
Chi square values 723.24 p >.05
Degree of freedom (df) 80
Goodness-of-fit index (GFI) .96 >.90
Adjusted goodness-of-fit index (AGFI) .95 >.90
Incremental fit index (IFI) .99 >.90
Normal fit index (NFI) .99 >.90
Non- normal fit index (NNFI) .99 >.90
Comparative fit index (CFI) .99 >.90
Root mean square error of | .055 =.08
approximation (RMSEA)
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Competitive strategies of private Kindergartens in Taiwan

Yi-Gean Chen
(Associate Professor, National University of Tainan, Taiwan)

I . Introduction

The impact of the declining birthrate in Taiwan causes kindergartens to face ever increasing
competition for survival. Although many researchers have proposed suggestions of competitive
strategies to help kindergartens remain competitive in the market, we lack of the empirical studies
related to the efficacy of such strategies, and more studies are required to evaluate the actual effect and
suitable timing of the strategies. Since kindergartens, especially private kindergartens, are all different
in terms of their backgrounds, such as management styles, size, and locations, it may be difficult for a
single strategy to fit all kindergartens. Therefore, different competitive strategies may be fit to different
types of kindergartens, and each may utilize one type of the competitive strategies, or use multiple
strategic combinations, which M. E. Porter refers to as competitive strategic groups. Competitive
strategies, as suggested by previous studies, tend to be established on the foundation of “one size fits
all,” and rarely consider or propose competitive strategies suitable for kindergartens of different
backgrounds. Moreover, such suggestions lack of the concept of different strategies forming competitive
strategic groups, which make it difficult for kindergarten management to seek to elevate
competitiveness based on research results. Thus, this study hopes to begin with the theory of
competitive strategy, and analyze the related research results and actual conditions in domestic
kindergartens in order to establish competitive strategies for kindergartens. We hope the results of this
study can serve as a basis for kindergarten operators to select suitable competitive strategies, and
achieve the purpose to elevate competitiveness.

II. Literature Review

1. Competitive Strategies Theory of Michael E. Porter
According to the theory of Michael E. Porter(Porter, 1980: 35-40), there are three competitive

strategies that can benefit a firm’s competitiveness to surpass other competitors. It is called “Generic

Competitive Strategies”, including three strategies below:

(1)Overall Cost Leadership Strategy: If a firm can lower the cost as the lowest among all competitors, it
will get the best position to beat other competitors for a competitive advantage.

(2)Differentiation Strategy: If a firm can provide an unique product or service, such as a special design,
brand image, technology, features, customer service, dealer network, and so on, it will benefit its
competitiveness.

(3)Focus Strategy: If a firm focuses on a special group of customers, or a special type of products, or a
special market, it will benefit its competitiveness.

2. Dimensions of Competitive Strategy of Michael E. Porter
According to Porter’s theory (Porter, 1980:127-129), there are thirteen competitive strategies that

can be developed by “Generic Competitive Strategies”:

(1)Specialization Strategy : A firm concentrates on the width of production, target customers, and the
specific market.

(2)Brand Identification Strategy : A firm seeks an identity of its brand, and that is it concentrates more
on its brand than the competition of the price or other conditions.

(3)Push versus Pull Strategy : Based on the attraction of a brand, a firm strengthens its sales channels.

(4)Channel Selection Strategy : The sales channels include company-owned, specialty outlets, broad-line
outlets.

(5)Product Quality Strategy : The quality includes material, regularity, outlook, and so on.

(6)Technological Leadership Strategy : Aimed at competitors’ imitation, a firm has to seek advanced
technology.

(7)Vertical Integration Strategy : A firm applies forward or backward integration, including sales
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channels, specialty outlets, self-run networks, and so on.

(8)Cost Position Strategy : A firm reduces its cost through effective equipment.

(9)Service Strategy : A firm provides auxiliary service, including technical assistance, and after-sale
service.

(10)Price Policy Strategy : It means the price position in market.

(11)Leverage Strategy : It means the degree of the balance between the ability of financial and
management.

(12)Relationship with Parent Company Strategy : A firm has to consider the limitation level according to
the relationship with parent company.

(13)Relationship to Home and Host Government Strategy : Among the international industries, a firm
has to develop the relationship to home and host government.

3. The Results of Competitive Strategies in Business Studies
The researcher collected the results of past studies and discovered some important strategies that

deserved to be considered and be a reference in this study.

(1)Segmentation Strategy : Many studies indicated this strategy is useful to a firm’s competitiveness,
such as Woolf(2008), Dickson & Ginter (1987), and so on.

(2)Supporting Services Strategy : Many studies indicated this strategy is useful to a firm’s
competitiveness, such as Woolf(2008), Gronroos(2000), and so on.

(3)Brand-oriented Strategy : Many studies indicated this strategy is useful to a firm’s competitiveness,
such as Urde(1994), Aaker(1991), Amis et al.(1997), Grant(1991), Hall(1992), and so on.

(4)Marketing Strategy: Many studies indicated this strategy is useful to a firm’s competitiveness, such
as Kotler(1998), Gary(1991), Eraqi( 2006), Miller & Henthorne(2006), Amis et al.(1997), and so on.

(5)Diversification Strategy : Many studies indicated this strategy is useful to a firm’s competitiveness,
such as Berry(1975), Tsai(2007), and so on.

(6)Strategic Alliance : Many studies indicated this strategy is useful to a firm’s competitiveness, such as
Murray & Mahon(1993), Mistilis & Daniele(2004), and so on.

Il. Research Results: The application of competitive strategy theory in

kindergarten management
The research combined “Dimensions of Competitive Strategy of Michael E. Porter (Porter,1980:

127-129) with “The Results of Competitive Strategies in Business Studies” and finally found there are

eleven competitive strategies that will improve kindergartens’ competitiveness. The 11 competitive

strategies are as follows:

1.Segmentation Strategy : To kindergartens’ development, it is necessary to kindergarten managers to
set the aim customers from parents’ need.

2.Brand-oriented Strategy : Kindergarten managers have to try to raise their kindergartens’ reputation
to attract parents’ belief.

3.Marketing Strategy: Kindergarten managers have to use some marketing strategies to attract parents’
enrollment.

4.Strategic Alliance : To achieve the aim of marketing and student’s number, kindergarten managers
have to use the method of strategic alliance to cooperate with other firms to improve their advantage.

5.Diversification Strategy : It is helpful to kindergarten managers to use the unused classrooms or places
to manage other business.

6.Supporting Services Strategy : If a kindergarten can provide some extra service to reduce parents’
duty, such as dinner package, it will be helpful to the kindergarten’s competitiveness.

7.Product Quality Strategy : Kindergarten managers have to show their educational quality to parents
by some ceremonies, such as the ceremony of mothers’ day, graduation ceremony, students’ show day,
and so on.

8.Technological Leadership Strategy @ Kindergarten teachers have to own the ability of excellent
teaching skills, advanced teaching skills, and use of science and technology in teaching.
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9.Vertical Integration Strategy : Kindergarten managers have to set other educational or careful
organizations, such as daycares, preschools, after-school centers, and so on.

10.Cost Position Strategy : Kindergarten managers have to lower the affair cost to raise the profit.

11.Price Policy Strategy : Kindergarten managers have to do their best to reduce the price to attract
parents’ enrollment.

IV. Conclusions

In Taiwan, because of the lower birthrate, many kindergartens have met a serious challenge to keep
their management. They have to try to improve their competitiveness by some useful strategies. This
study try to find the useful competitive strategies by the competitive theory and the past studies, and
finally find 11 competitive strategies that will be useful to kindergartens’ situation. The researcher
hopes the results can provide a reference to the kindergarten managers and improve their
kindergartens’ competitiveness.
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A case study of the school’s knowledge management: The key motivation factors
and procedures

National Dong Hwa University Chi-win Fun
Chu Guang Junior High School Hui-min Tien

Abstract

The aim of this study is to discuss case studies of the key motivation factors and procedures of the elementary
school’s knowledge management, and conduct the in-depth interview of the principals, directors, teachers and parents
of the individual. The results of this study are concluded as the followings:

1.  The key motivation factors and practices of the introduction of knowledge management to school
teaching: (1) Leadership and Strategy: i. Clear school prospects; ii. Outstanding achievement of
school management; iii. Effective admi-nistration and leadership; iv. Continuous marketing and
communication are re-quired for promoting knowledge management platform. (2) Organizational
Cul-ture: i. Create the organization’ s learning culture; ii. Emphasize the concept of knowledge
sharing and cooperation; iii. Create a charm of team leadership; iv. Change the organization’ s
culture and atmosphere. (3) Information Technology: i. Set up perfect information technology
facilities; ii. Make use of the information technology to promote the teaching concept and maintain
external communica- tion; iii. Establish professional information technology development team; iv.
Good performance on web community. (4) Performance appraisal: i. The perfor-mance appraisal
system has not been developed; ii. The school does not set clearly standards of performance
appraisal.

2. The procedure and method of the introduction of knowledge management to school: (1) School’s Knowledge
Acquaintance: i. Acquire knowledge through teacher’s teaching symposium; ii. Acquire knowledge from seed
school. (2) Storage of School Knowledge: i. Documents and files; ii. Establish internet information platform; iii.
Knowledge database; iv. Information technology and web audio-visual. (3) Application of School Knowledge: i.

Document manage-ment system; ii. Standard operation procedure database. (4) Sharing of School Knowledge: i.
Encourage both teachers and students to share all kinds of knowledge documents through knowledge

management platform; ii. Convenient-ly Share Knowledge via Internet; iii. Communicate through informal
organi-zation; (5) Innovation of School Knowledge: i. Encourage discussion and ex-ploration; ii. Stimulate
innovation through sharing; iii. Participate in profes-sional web communities and web expo; iv. Create

communication channels for innovation.

Keywords: elementary school, knowledge management, key motivation factors, procedure
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A research of social stories in teaching students with disabilities: The Analysis of the collection of 14
empirical researches in past 10 years
Abstract
The purpose of this study adapted the collection of 14 empirical researches in past 10 years to
explore the social stories in teaching students with disabilities. The study found the use of social stories
are most concentrated in the training of social interaction and reduce inappropriate behavior; social
story of teaching to enhance social skills of autistic children have significant effects, but there was no
conclusion on maintaining effects. In research subjects, there ware most of the elementary school

students, less for pre-school children.

Keywords: social stories, students with disabilities
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Practice research on“<Sharing>style lesson study” in Japan and China.

KOJIMA Isamu, Zhi-Zhong Chen, XU Guo Liang, TONG Hui

Abstract
This study is a comparison of researches on teaching by <Sharing> style method in Japan and China.
Three cases are dealt with: “students’ researches on teaching in Tokyo Denki University,” “The

Experimental Base for Shanghai Teacher Training Center (3/24,” and “Affiliated Middle School of
Shanghai Teacher Training Center (3/25.” We also refer to our studies on “<Sharing> research on
teaching for incumbent teachers’ training,” which we reported at the first international conference of
Research on Teaching at Tokyo Denki University on August 27, 2011. Those practice researches make it
explicit that the <Sharing> method enables teachers and students to work on issues together and
teachers in Japan and China to cooperate with each other. “<Sharing> research on teaching” was “a
method of supporting the teacher’s growth and development.”

Keywords: Sharing style lesson study, Collaborative learning, Practice-research, The 1 st
International research on teaching association, Japan and China.
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